
Staffing Standards Contingency 

FY17 Superintendent’s Proposed Budget - Draft 

The Contingency includes funds for positions to maintain class sizes in accordance with the staffing standards 

to the extent feasible.  In order to more fully implement staffing standards, the Contingency is necessary 

because actual enrollment varies from projected enrollment.  Without a Contingency, staffing standards would 

not be adhered to when enrollment projection variances occur. 

In the eight fiscal years from FY09 and FY16, actual September 30 enrollment has exceeded September 30 

projected enrollment five times.  In these eight years, the actual enrollment exceeded projected enrollment by 

an average of .1% (425 students), with the current fiscal year showing the greatest variance with an increase 

of .7% (508 students).   

Planning for higher than expected enrollment should also be accompanied with planning for unanticipated, 

unidentified needs.  The following recommendation provides flexibility to best manage these scenarios. 

Division-Level 

In the eight fiscal years from FY09 and FY16, actual September 30 enrollment has exceeded September 30 

projected enrollment five times.  In these eight years, the actual enrollment exceeded projected enrollment by 

an average of .1% (425 students), with the current fiscal year showing the greatest variance with an increase 

of .7% (508 students).   

School-Level 

School enrollments can impact specific schools with a variety of outcomes.  Add to the mix the addition of new 

schools and variances at the school-level are bound to occur.  For FY17, the overall projected growth in 

enrollment division wide is 3.7%.  This growth is spread across Elementary, Middle and High School as 

follows:  

Elementary 2.0%  Middle  3.0%  High School 6.7% 

Recommendation 

There are a number of schools that are on a tier threshold when looking at the staffing standards.  This means 

that extra students above the projected enrollment would bump them to the next tier requiring additional staff.  

This coupled with the historical activity leads to the recommendation that Contingency Staffing be budgeted 

again in FY17 at the following levels.   

 

 

 

 

Usage of these positions is based on staffing standards and at the discretion of the Superintendent. 

Expectations for using Contingency Staffing include: 

 Enrollment reaches or is expected to reach a level that earns allocation of a position 

based on the staffing standards 

 Positions may be moved from one area to another 

 Asst. Superintendent approval 

 All positions eligible, not just limited to teacher 

 All other vacant, available FTEs have been filled first 

 An exception to the staffing standard is justified because a need exists that was not 

anticipated 

Elementary 10 

Middle School 10 

High School 5 

Pupil Services 10 


